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In every organization, no matter its size or industry, 
two kinds of people coexist. Their behaviours differ, 
their intentions differ, and the impact they leave 
behind differs even more. As HR, observing these 
patterns is not just insightful, it is transformational. 

Category One: The Isolated Achievers 

The first category consists of individuals who prefer to 
work alone. They guard their tasks, protect their credit, 
and strive for personal success above everything else. 
Their focus is singular: 

“How can I succeed?” 

They deliver, yes. They perform, yes. But their growth 
is an island, detached from the collective shoreline of 
the organization. They may achieve milestones, but 
they rarely create movements. 

These are the employees everyone knows, but few 
truly feel. 

Category Two: The Rare Catalysts 

And then there is the second category, rare, radiant, 
and remarkable. 

These are the people whose very presence brings life 
into the workplace. 

They don’t just work in the organization; they work for 
the people around them. 

They empower without being asked. 
They support before anyone expects. 
They uplift even when no one is watching. 

They do not chase recognition, yet recognition follows 
them. 
They do not seek importance, yet they become 
indispensable. 
They do not complain, do not demotivate, do not 
divide. Instead, they spark collaboration, unity, and 
positivity. 

These individuals create a charm, a spark, a sense of 
belonging. They leave an imprint not only on projects, 
but on people. Their impact lives in others’ growth, 
confidence, and success. 

Such people are uncommon. 

Such people are unforgettable. 

 

Everyone Wants Them, Few Want to Become Them 

Every leader wishes for more of these rare catalysts in 
their teams. 

Every employee hopes to have such colleagues beside 
them. 

Yet the irony is unmistakable: 

Everyone wants to find second-category 
employees. 

Very few want to become second-category 
employees. 

We seek greatness around us without cultivating it 
within us. 

We admire the impact others create, without realizing 
that impact is a choice, one available to every 
individual in the organization. 

The Real Question: How Do We Find More of Them? 

The answer is simple, but profound: 

You don’t find them. 
You become them. 

And by becoming them, you inspire more of them. 

When individuals shift their mindset from “my 
success” to “our success,” the organization 
transforms from the inside out. 

When people start standing for each other before 
being asked, the culture shifts. 

When employees derive joy from lighting another’s 
path, the whole environment brightens. 

When recognition becomes a by-product, not a 
motivation, integrity becomes the norm. 

Impact spreads. 
Energy multiplies. 
Catalysts inspire more catalysts. 

A Culture of Impact Starts with One Person 

One person who decides to be generous with support. 
One person who chooses collaboration over 
competition. 
One person who uplifts without expecting anything in 
return. 
One person who believes that success shared is 
success multiplied. 

“Greatness is not measured by how far you rise alone, but by how many you lift as you rise.” 
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Organizations don’t change when systems shift; 
they change when people shift. 

And it starts with those rare individuals who don’t wait 
for a title to lead, don’t wait for applause to act, and 
don’t wait for permission to care. 

Becoming a Second-Category Employee:  
The Blueprint 

If someone wants to become that rare catalyst, they 
must embrace practices that elevate not only 
themselves but everyone around them. This 
transformation is possible for anyone, if they choose 
it. 

Here’s how to become a second-category employee: 

1. Help Before You’re Asked 

Don’t wait for someone to struggle or for a manager 
to assign tasks. Step in early. Second-category 
employees anticipate, not react. 

2. Share Credit Generously 

Even when you led the task, acknowledge those 
who contributed. Remember: when credit is 
shared, trust grows. 

3. Choose Positivity Over Complaint 

Problems are inevitable, your attitude is optional. 
Being the calmest voice during chaos makes you 
the strongest pillar. 

4. Build People, Not Just Projects 

Take a moment to mentor, explain, guide, or 
encourage. You’re not only solving the present, 
you’re shaping the future. 

5. Collaborate Instead of Competing 

Work with people, not against them. You rise higher 
when you lift others too. 

6. Put “We” Before “Me” 

Ask: “How can the team succeed?” 
instead of “How can I stand out?” 

Ironically, the more you focus on the group, the 
more you naturally stand out. 

7. Lead Without a Title 

You don’t need authority to influence. Take 
initiative, make decisions, be dependable, 
leadership will follow you. 

8. Be Emotionally Available 

Check on colleagues. Understand their challenges. 
Offer empathy. People remember how you made 
them feel long after tasks are forgotten. 

9. Maintain Consistency 

Anyone can be helpful once. Second-category 
employees are consistently reliable, supportive, 
and uplifting. 

10. Create Impact Silently 

Do the right thing even when no one is watching. 
True impact is built in moments of quiet integrity. 

Be the Person Others Wish They Could Work With 

If organizations want more of these impactful 
employees, the journey begins with a simple step: 

Become the colleague you wish you had. 

Because when even one person chooses to be a 
spark, the whole organization lights up. | SG 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

https://forms.gle/bFeqzPBjpeLsEZGZ9 

“Real impact is created by those who don’t wait to be asked, but step forward because they care.” 
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