
 
 

 

 

 

 

 

 

 

 

 

           

Shekhar Ganagaluru, MSW, LLB, Dip. T&D 
HR & IR Specialist | Published Author | Storyteller | Mentor | Trainer | Community Outreach Coordinator | Workplace Safety & Motivation Strategist 

In the hands of HR, business stops being transactional and starts being transformational. 

Series 257 | Dec 10, 2025 

I n s i g h t s  f o r  P e o p l e  E x c e l l e n c e  

 



 

Shekhar Ganagaluru, MSW, LLB, Dip. T&D 
HR & IR Specialist | Published Author | Storyteller | Mentor | Trainer | Community Outreach Coordinator | Workplace Safety & Motivation Strategist 

begreatseries@gmail.com or Follow on LinkedIn | Mobile: 96327 11228  

Disclaimer: For educational use only. All rights are reserved. Unauthorized use is strictly prohibited. 
 
 

eadership is not just strategy, KPIs, or 
processes, it is a relationship. It is a bond 
of purpose, trust, and growth. And what 

works for one team can break another. That is 
why a great leader does not rely on one style but 
adapts to the needs and maturity of the 
people they serve. 

Three major leadership styles define how 
leaders bring out the best in others: 

Transformational Leadership – When You 
Believe in People Before They Believe in 

Themselves 

Best for: Highly competent, motivated 
individuals 

Riya was a brilliant software engineer, but she 
felt invisible. Her previous manager never asked 
for her ideas, only her execution. 

When she moved to a new team, her leader 
didn’t assign her a task. Instead, he said: 

“Riya, you see things others miss. What problem 
should we solve that no one is looking at?” 

She hesitated, then proposed a predictive tool 
for bug detection. The leader not only approved 
it, he mentored her to lead the project. 

That tool later saved the company millions in 
downtime and Riya? 

She became the youngest engineering lead in 
the organization. 

What happened? A transformational leader 
unlocked her inner giant by trusting her 
ability. 

Authoritative Leadership – Guidance When 
People Are Still Finding Their Feet 

Best for: Junior teams who need clarity and 
direction 

A retail company suffered a major order system 
crash during a festival sale. A young operations 

team panicked; they didn’t know where to start. 
Angry customers were piling up. 

Their leader stepped in: 

“Stop. Breathe. Here’s the plan, you handle 
refunds, you track inventory issues, you send 
hourly reports.” 

No brainstorming. No debates. Just clear 
instructions and calm authority. 

By the end of the day, the crisis was controlled… 
and so were the trembling hands of that young 
team. 

What happened? Authoritative leadership 
saved the moment and gave the team 
confidence that they could rely on their 
leader’s strength. 

Democratic / Freedom-Based Leadership – 
Autonomy for Those Who Are Ready 

Best for: Mature teams who know how to 
deliver results 

During a major brand refresh, the leader 
reviewed every design, every colour, every pixel. 
The team’s faces grew duller with each meeting. 

Finally, the leader paused and asked, 

“What would you create if I walked out of this 
room?” 

They smiled for the first time in weeks. 

He walked out. 

They created a bold campaign that 
outperformed all previous marketing efforts. 
Customers loved it. The brand thrived. 

What happened?  

When creative minds are trusted they soar. 

How to Choose the Right Style? 

Ask yourself: 
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“The best leaders don’t control greatness. They uncover it.” 
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Question If 
Answer  

Best Style 

Are they skilled, 
passionate, and 
self-driven? 

Yes Transformational 

Are they new or 
unsure what good 
looks like? 

Yes Authoritative 

Do they deliver 
results 
independently? 

Yes Democratic 

A strong leader evolves their approach: 

Direction → Empowerment → Freedom 

Just like how a child moves from holding your 
hand… 
to walking alone. 

Zen-G Leadership Principles 

(Zen wisdom + Next-gen agility) 

Zen Mindset Leadership 
Action 

Emotional 
Result 

Presence 
Be fully with 
people in 
conversations 

They feel 
seen 

Calm structure 
Give clarity 
without 
pressure 

They feel 
safe 

Trust before 
control 

Delegate with 
belief in them 

They feel 
valued 

Growth 
encouragement 

Cheer 
progress, not 
just results 

They feel 
inspired 

Zen-G Mantra: 

“Lead the mind with clarity. 

 Guide the heart with compassion.  

Let the spirit grow in freedom.” 

Be Great Reflection 

Great leadership is not loud. 

It is not rigid. 

It is not ego. 

Leading well means choosing the style that lets 
others shine. 

Because at the end of the day… 

People don’t remember tasks; they 
remember how their leaders made them feel. 
 

🌱 You Are Born to Break and Bloom 

✨ By Shekhar Ganagaluru 

Life isn’t just about surviving the storms; it’s 
about discovering the strength to rise from 
them. In You Are Born to Break and Bloom, 
Shekhar Ganagaluru takes you on a 
transformative journey of resilience, healing, 
and self-discovery. 

This powerful book reminds us that every 
setback holds a seed of growth, and every 
heartbreak opens a new path to purpose. 
Through raw experiences, inspiring reflections, 
and empowering insights, it teaches you to 
embrace your scars as symbols of rebirth. 

If you’ve ever felt lost, broken, or ready for a 
fresh beginning, this book is your companion. 

Turn the page. Find your courage. Break. 
Bloom. 
Become. 

Get your copy 
today and start 
blooming into 
the YOU, you 
were meant to 

be!  
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“Direction builds confidence. Empowerment builds leaders. Freedom builds legacy.” 

https://forms.gle/tRy3NU1PsZPkfunz7

